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We are sorry that you missed a great meeting last night ….

Here’s what happened:

The Proposal from the Human Resources Committee regarding the GSNC 403(b) Savings Plan was removed from the Consent Agenda … The remaining items on the Consent Agenda were approved.

Eric Rogers stated his approval for moving forward with the Proposal from the Human Resources Committee, and that within the next year he asked that staff present other options than the stated/current vendor for the Plan, in order to provide the employees with the best investment selections in order to optimize their investments.  The Proposal was approved.  { Note:  Staff will begin work to consider other vendors and will present them to the Finance Committee before the end of the year.}

Following an informed and enthusiastic presentation from Board Vice President Diane White on the work of the Strategic Learning Task Group, the follow motion was approved by ACCLAMATION!

Girl Scouts of Nassau County 
Board of Directors
February 16, 2011

ACTION ITEM

The Girl Scouts of Nassau County Strategic Learning Task Group, an ad hoc Committee comprised of 31 individuals, including eight (8) Members of the Girl Scouts of Nassau County Board of Directors, recommends that the Board pass a motion to adopt the following focus and priorities for the work of Girl Scouts of Nassau County for the period 2011 thru 2014.  
These recommendations were made after an intensive three month process using Girl Scouts of the USA’s Strategic Learning model, developed by Willie Pietersen.  These recommendations are based on extensive research and the best thinking of a diverse group of leaders which include Girl Scout volunteers, staff members and people from the community.




Upon passage of these recommendations, the Board understands that the Competitive Focus, Winning Proposition and Priorities will be used by Girl Scouts of Nassau County to guide and inform the work of the Council.  The Council will continue to provide a wide-range of services to girls at all age levels, with emphasis and resources being thoughtfully and systematically redirected to meet the new focus and priorities.  All management functions of the Council will continue to work to increase membership, develop volunteers and maximize revenue through programs, fundraising, and investments.  The current budget for 2011 will not be adversely impacted by these priorities.
The Board understands that Strategic Learning is a continuing process and that upon approval of the Competitive Focus, Winning Proposition and Priorities, the CEO will move to the next phase of the Strategic Learning process to align the Focus and Priorities to the ongoing work of the Council through the formation of “Gap Teams,” and develop appropriate measures. Membership and community participation will continue to be a vital part of the Strategic Learning process, along with regular feedback to the Board and the Girl Scout community. 




Competitive Focus
Girl grades 4th through-8th
County-wide
  
Winning Proposition
Girl Scouts of Nassau County turns today’s girls into tomorrow’s leaders …
and it’s FUN, too!

 Key Priorities

1. Volunteer Development* --Provide a volunteer model that allows diverse volunteers to join easily, learn continuously, and serve in flexible ways with an additional focus on 18 to 30 year olds (Gen Y).

1. Pathway Development *-- Build a relevant, dynamic and innovative program portfolio and girl-centric delivery system.

1. Communication* -- Expand communication channels that Provide increased opportunities for measurable feedback among GSNC and it stakeholders, electronically and face to face.

1. Perception* --Develop consistent messaging to all key stakeholders to market our relevance and value.

*Technology – Harness business/social media systems to support the above Key Priorities and turn data into business intelligence to inform decisions.


image1.jpeg
v

girl scouts 7
of nassau county





