During the second half of 2008, the number Associations that generated media
placements doubled. A comparison of 2007 to 2008 shows an overall increase
of 30 Association placements.

By August 2008 we will analyze, devise and revise how we currently use paid
advertising and its impact, and how expanded paid advertising could be reasonably
expected to increase membership and revenue dollars. Recommendations for
changes/expansion will be made by the 2009 budget.
With HIMT Communications potential advertising plans were explored.
Incorporated into these plans were target marketplaces, timing, program
support as well as dollars. Alternative marketing strategies included building
signage, advertising on buses and banners. Due to budget constraints increased
advertising has been put on hold.

GIRLS SEEK US AND RETURN TO US ... GSNC will continue to increase
membership numbers/market share and program offerings in order to deliver
the Girl Scout experience to more girls. However, growth for growth’s sake is
not prudent when resources are limited. [Program Model and Pathways]

e We will continue to track membership numbers for girls and adults by geographic and
demographic criteria using 2006 and 2007 benchmarks.

Although total girl membership decreased by 1%, diversity in girl membership
increased 8.3% in 2008. Our largest increases occurred among girl members
who identify as "'Black™ (up 102 girls) or "*Also Hispanic' (up up 401 girls),
fueled largely by staff-driven Scoutreach efforts. When comparing the

composition of our membership with that of the total girl population in Nassau
County, it is clear that while we are getting much closer to parity in the Black
and Hispanic populations, we could do much better with the Asian population.
Our overall participation rate is close to 1 in 5 (19%), which means that one in

every five girls in Nassau County is a Girl Scout. GSUSA projects an 8.8%

decline in the total girl population in Nassau County between 2008 and
2013(compared to the 6.9% that was projected from 2007 - 2012). This
represents a loss of approximately 10,243 girls in the school population. The

projected changes in the girl population include: Asian (up 1,014), Black (down
1,034), White (down 10,502) and Hispanic (up 752 girls).

Change in Girl Membership*

Composition | Total 2008 :
Sept. | Sept. | Sept nggge Ch:‘/?‘ge Composition | g cr)\lf Girl 208(2380(5;”
2886 2887' pt. 2007 of 2008 Girl assau | pgpulation >cout
2008 to i : County Girl . Participation
0] Membership ; in Nassau
2008 2008 (22,091) Population ” Rate
: (116,121) County
Am Indian 35 26 37 11 42.3% 0.2% 0.2% 272 13.6%
Asian 661 707 653 -54 -7.6% 3.0% 8.3% 9669 6.8%
Black 2,155 2,219 2,321 102 4.6% 10.5% 12.5% 14,537 16.0%
Hawaiian 4 10 14 4 40.0% 0.1% 0.0% 45 31.1%
White 18,697 18,551 17,982 -569 -3.1% 81.4% 71.2% 82,658 21.8%
Other 101 92 121 29 31.5% 0.5% 4.8% 5557 2.2%
Multiple 507 542 572 30 5.5% 2.6% 2.9% 3383 16.9%
Unreported 106 174 341 167 96.0% 1.5% | N/A N/A N/A
TOTAL 22,266 22,321 | 22,091 -230 -1.0% 100.0% 100.0% 116,121 19.0%
also Hispanic 2330 2482 2883 401 16.2% 13.1% 13.3% 15,465 18.6%
TOTAL G.S.
DIVERSITY 5,491 5,730 6,204 474 8.3% 28.1%




Change in Adult Membership*

. . Total 2007
% Compsition Composition
Change | Change | of Total 2008 | of Total 2007 Adult. 2008 Adult
2007 2007 Adult Nassau Population GsS.

Sept. Sept. Sept. to to Membership | County Adult | in Nassau | Participation

2006 2007 2008 2008 2008 (6736) Population County*** Rate
Am Indian 11 14 10 -4 -28.6% 0.1% 0.1% 793 1.3%
Asian 124 126 127 1 0.8% 1.9% 6.3% 34152 0.4%
Black 393 347 315 -32 -9.2% 4.7% 11.0% 59768 0.5%
Hawaiian 0 4 4 0 0.0% 0.1% 0.0% 191 2.1%
White 6,176 6,226 6,189 -37 -0.6% 91.9% 77.0% 418302 1.5%
Other 2 3 13 10 | 333.3% 0.2% 3.5% 18988 0.1%
Multiple 30 36 52 16 44.4% 0.8% 2.0% 10818 0.5%
Unreported 21 19 26 7 36.8% 0.4% n/a n/a n/a
TOTAL 6,757 6,775 6,736 -39 -0.6% 100.0% 543012 1.2%
also Hispanic 349 353 345 -8 -2.3% 5.1% 9.9% 53487 0.6%
TOTAL
DIVERSITY 888 851 842 -9 -1.1% 12.5%

*Statistics taken from e-council *'Service Unit Summary" reports for 9/30/06, 9/30/07 and 9/30/08.
**Nassau County Girl Population information from GSUSA reports: Membership Data-2008, Analysis by Racial/Ethnic Groups.
***Nassau County Adult Population information from GSUSA reports of 2007 as updated information was not received for 2008.

e We will continue to measure program opportunities and participation against
benchmarks for 2006 and 2007, tracking at least 10 program offerings per year.

PROGRAM 2006 | 2007 2008
Resident Camp (sessions) 516 572 588
Summer Fun at Cantiague (sessions) 214 231 242
Summer Fun at Wantagh (sessions) 338 434 442
Cookie Program (Girl Participants) 12,833 | 14,948 14,621
Silver Award Seminar 80 162 158
Gold Award Seminar 74 154 141
Troop Tours 48 107 125
Camp Aide Training 19 17 24
Parent/Child Overnight 292 190 215*
Be A Reader 633 1092 1215

*215 registered — event canceled due to hurricane warning.

e We currently offer a mix of Council-run programs as well as programs offered through
“Possibilities” but run by other organizations. On or before September 2008 we will
define, refine and codify our terminology for various types of programs — e.g., “canned
programs,” “GSUSA Journeys,” vendor-provided programs, etc., and we will provide
expanded training for Leaders on how to take advantage of various Girl Scout program
opportunities. Based on our findings, we will refine or develop new program

objectives to better serve our membership.
In an effort to promote consistency in the terminology we use regarding various
types of programs, from now on the following terms will be used to define our
offerings:

R/

*0

% Program Box—Complete, stand-alone program that someone could pick up

at the Resource room and bring back to a troop to use as a stand alone




program. May include a patch. (May previously have been referred to as a
“canned” program, a term that is no longer in use).

+ Resource Box—This includes materials and resources to help in planning a
program, but does not include every aspect of the program. The major
elements are there as a guide, to which other ingredients can be added.

% Vendor-Provided Programs—These are the programs listed in the
publication “Possibilities” and also known as non-Council programs, offered
for currently registered girls. Program providers are contacted directly to
arrange troop or group activities.

% Council-Sponsored Programs—are events designed for Girl Scouts by
GSNC. These include things like Girlfest, CelebrASIAN, and Babysitting.
Other council-sponsored activities are conducted in collaboration with
vendors, but registration is done through GSNC. Examples include Eglevsky
Ballet, Girl Power Martial Arts, and “Tastebuds”.

+« Journeys—are the experiences Girl Scouts engage in to achieve leadership
outcomes. GSUSA will create a new journey each year with sessions
specified and tailored for each Girl Scout grade level. The launch journey is
called "It's Your World--Change It!"

« Pathways—are the ways girls and adults participate in Girl Scouting. Girl
pathways include: Camp, Events, Travel, Special Interest, Virtual, and Troop.

+ Outcomes—While the mission of Girl Scouting has not changed, the new Girl
Scout Leadership Experience now provides concrete outcomes that Girl
Scouts can achieve.

Expanded training for Leaders on how to take advantage of various Girl Scout

Program opportunities.....Program E-Newsletter provides links to GSNC

website, as well as other program-related sites for girls; Presentations are made

at new leader receptions and Daisy open houses. An information night was
held for destinations (formerly called “Wider Ops™); Tables at GIRLFEST
promoted Be A Reader program, summer camp, Girl Scout Journeys, and
various vendor-provided programs.

During the first quarter of 2008 we will determine how to use our existing database
(E-Council) to better assist us in measuring our work in program areas.
As we add program staff and offer more Council-run programs, E-Council will
assist in tracking.

We will work with GSUSA to implement the new Program Model and Pathways over
the next three years.

0 The New Girl Scout Leadership Experience was officially kicked off over the
summer through a variety of venues:

0 Open Houses in July and August gave more than 150 volunteers an overview
of GSUSA’s new leadership model, processes and materials, including the first
set of Journeys for each level (united by the theme It’s Your World — Change
Ith).

0 Daisy Sneak Peek events were held in June, and again in Fall 2008.

o Troops that met the criteria for registration in Spring received a free Leader’s
set of the Journey for their level, and we are seeking feedback in anticipation
of continuing this in 20009.

0 GSUSA’s new training module for the Girl Scout Leadership Experience was
piloted in September, than revised, and is now an ongoing part of our
Leadership Training.

0 Our GSNC website is updated as GSUSA releases new information, and
provides a readily-accessible orientation for all volunteers (as well as parents),


http://www.gsnc.org/GSLE/index.asp#Change It#Change It

with an overview of the journey for each level and Frequently Asked
Questions.

o CAVs received an overview at the September meeting, and workshops on the
new materials were held at Oktoberfest.

o Presentations at staff meetings have kept staff up to date.

o New Journey books are scheduled for release from GSUSA late spring 2009
and we are planning launches, trainings and website information as it
becomes available

3. PEOPLE VOLUNTEER FOR US ... GSNC will continue to be a destination of
choice for both experienced and new volunteers, because volunteers see how
their work impacts girls and communities. Respect for the time and talents of
volunteers will continue to be a driving force in our business model.

[Volunteerism]

e We will strive to ensure that each adult volunteer recognizes her/his role in the
development of girls and understand her/his impact on the outcomes generated
through the Girl Scout experience. Beginning in 2008, we will gather and track
feedback from our volunteers on their experience with the new Program Model and
Pathways, and we will use that information to inform our work, improve our training
and provide feedback to Girl Scouts of the USA.

The new Program Model (including outcomes and Journeys) were introduced
at trainings over the summer and were available for use in troops in Fall 2008.
Some anecdotal feedback has already been collected from volunteers. A formal
feedback tool is being prepared to send to all troops that received free copies of
the current Journey (It’s Your World-Change It!) as a Registration Incentive or
through attending one of the Daisy “Sneak Peek” events. We will also send out
evaluations to leaders at the end of the 2009 program year (May/June) to gather
information on both their volunteer experience and their work with the
program model — and will continue to do this in future years. As GSUSA
develops new tools for evaluation, we will incorporate them into our way of
work.

e We will work with GSUSA to implement those parts of the “Single Entry System” for
Volunteers that best meets the needs of our volunteers and the resources of our
Council.
As of March 2008 we began the process of data entering information from all
volunteer applications for the new incoming Leaders/Co-Leaders, including
references. Once data is entered, all original hard copies of the Volunteer
Applications are sent to archival storage for 25 years.

As in the past, we continue to do background checks and maintain a
Council master list of volunteers. Currently we have 4,945 volunteer names.



e We will use technology, especially use of the GSNC website and internet, to enable
volunteers to access training and resources in ways that best meet their needs. We
will benchmark this against 2007 numbers including frequency and type of website
hits, use of Association web pages, and increased availability of online training
offerings. We will target the addition of at least two new online training opportunities
each year, beginning in 2008.

ONLINE OFFERINGS

2006 2007 2008
Welcome Welcome Welcome
Basics Basics Basics/Volunteer Orientation

Delegate Training Daisy Level
Brownie Level
Junior Level
Cadette Senior & Ambassador combined

LEADERSHIP TRAINING
with Percentage of VVolunteers Who Completed Sessions Online
between 1/1/08 and 12/31/08

2007 2008

% online Total | Online | % online
Welcome (orientation to GSNC) 82% 615 575 94%
Basics/VVolunteer Orientation* 62% 285 221 76%
Leadership Essentials** N/A 118 N/A N/A
Level Training*** N/A 926 184 20%

Note that all but a few volunteers complete the first segment of training (Welcome) online.
*Volunteer Orientation replaced Basics in September

**Introduced in September

***|_evel training only became available online September 22.

A new course, Leadership Essentials will be available online February 2009

482 additional adults participated in a variety of specialty trainings and
workshops, and nearly 50 additional workshops were offered at Oktoberfest.

e We will continue to celebrate the achievements of our volunteers through appropriate
recognitions, Alumnae gatherings and targeted publicity.
The Adult Recognitions event in 2007 honored 61 volunteers from 24
Associations. Fifty-seven adult volunteers from 18 Associations were honored
at the 2008 Recognitions event.

Volunteer opportunities in 2008 included:

Manual and clerical work in the Cookie cupboard

Placements for student interns

Community service opportunities for NYIT students

Service learning for SUNY/Old Westbury students

Task Force: The UMOJA Alliance, Hispanic Task Force, Asian Task Force
Board Committees

Gold Award Mentors, First LEGO Team Coaches

Committees: Critical Issues/Relational Aggression; trainers group, CAV
Advisory Board, Gold Award mentors, Fall Products, Cookie Program,
Ambassadors, Chorus, and program offerings.

O O0O0O0O00O0O0




e We will continue to track the number and retention of volunteers against 2007

benchmarks.
2006 2007 2008
TOTAL VOLUNTEER MEMBERSHIP 5915 6751 6779
RE-REGISTERED VOLUNTEERS 4413 4421
RETENTION 74.61% ** 65.49%
**Benchmark

4. PEOPLE GIVE TO US ... GSNC will continue to increase its adult generated
income through fundraising activities. [Fundraising]

e Fundraising income will increase by at least 5% each year, as benchmarked against

2007 dollars.
2007 2007 2008 2008

6/30/2007 | 12/31/2007 | 6/30/2008 | 12/31/2008

PUBLIC SUPPORT AND REVENUES ACTUAL | ACTUAL | ACTUAL | ACTUAL
ANNUAL GIVING * 134,343 341,011 153,745 239,647
UNITED WAY, FUNDS, CHESTS 28,344 54,352 30,155 62,969
FOUNDATIONS 17,500 21,500 17,500 21,586
GOVERNMENT GRANTS 5,000 39,000 0 12,500
RESTRICTED F/A 5,783 16,478 5,830 19,455
CORPORATE 5,927 30,577 4,925 20,581
UNSOLICITED GIFTS(tribute) 1,570 5,444 3,019 4,027
ORGANIZATIONS 3,307 4,482 1,476 9,022
FUND RAISING EVENTS (net) 30,871 135,343 21,076 123,487
MISCELLANEOQOUS INCOME (incl. interest) 55,374 106,200 21,010 34,949
SITE USE FEES 0 5,250 10,000 10,000
Adult Generated Income $288,019 $759,637 $268,736 $558,223
increase/decrease from previous year -26.51%

*The significant decrease comes from a bequest of $100,000 received in 2007. All

other numbers remain steady.

e While continuing to produce Golf and Luncheon events, fundraising strategies will
continue to focus on targeted gifts to fund specific projects and activities.

The following grants are pending for program support:
% Honda - Funding Request for $10,000 to support LEGO Raobotics

% Lego Foundation - $5,000 to support LEGO Robotics

The following grants have been awarded:

o,

X/

S

X3
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X/
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X/
°

X3
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X/
°

X3
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X/
°

Astoria Federal Savings $7,000 to support Critical Issues
Nassau County Bar Association — WE CARE Fund $7500
Antun Foundation $5,000
Freeport CDA - $7,000
Glen Cove CDA - $2750
Horace and Amy Hagedorn Fund - $10,000
Long Island Fund for Women and Girls - $5,000
Green Tree Foundation - $7,000
Manhasset Community Fund -$7,000




e The concept of “‘major gift” will be codified for GSNC and we will seek to increase the

number/amount of major gifts to the Council by 50% (??) over the next three years.
GSUSA reports that major gifts to Girl Scout Councils range from $500 to
$10,000. The Fundraising Consultant working with Councils considers a major
gift anything between $10,000 and $25,000. A short survey was sent to the Fund
Development Committee for input and they determined that a “major gift” for
GSNC would be $5,000.

e Written information and/or seminars on planned giving will be delivered to targeted
audiences at least two times each year, and estates and bequests will continue to be
tracked. By 2009 we will have at least two attorneys and CPAs available to assist
GSNC in cultivating planned gifts.

The Honor Circle Society reception was held September 25 at the Garden City
Hotel. It was hosted by Morgan Stanley and AXA Equitable. Approximately 90
guests were in attendance and heard presentations on charitable giving
opportunities. The guests also received a follow-up letter reviewing the various
charitable gift methods which include annuities, insurance, real estate, and
cash.

e Board Members will be encouraged to work with the staff and volunteer leadership to
identify their own network of individuals and organizations who may be potential
givers, and to become more actively involved in fundraising at all levels.

7 The Board of Directors was asked to participate in a Friends and Family

Campaign where they could identify people in their network who might

be potential givers. Twenty-one Board members agreed to participate by

sending letters soliciting funds for specific program areas. This began in

April 2008 and to date we have received funds from the contacts of

several Board members. The amount received to date is $1,185.00.

e Fundraising training will be provided for Board and staff annually.
The Board of Directors received fundraising training from GSUSA Fund
Development Department in April. The topic was building a culture of
philanthropy. A modified training will take place for staff in the fall.
Fundraising training is incorporated into staff meetings throughout the year.

5. WE LISTEN TO OUR MEMBERSHIP AND THE COMMUNITY ... GSNC
will provide opportunities for on-going and periodic feedback from our
membership and the community. [Governance and Organization]

e The Delegate Communications Committee (or its successor) will continue to use
the GSNC Delegate System (or its successor) to share information with our
membership.

New leadership on the Delegate Communications Committee held Delegate
Chair and Delegate Forums in Fall 2009, with discussion about the proposals
that will carry over from the May 2008 Annual Meeting. Some of the delegates
asked for other forms by which they could communicate/network with each
other, and one has taken the lead in setting up a yahoo group that all were
invited to join. Delegates also expressed interest in finding ways they could
support struggling Associations in the governance process.



e The Council will implement new ways to include the voice of girls in its planning and

deliberations.

1 0 In May, the girls who made up the former Senior Program Advisory Team
(SPAT) changed the name of the group to Girls Leading Girls.

o0 Anintern in Public Policy was engaged for the summer of 2008 to help the
CEO explore ways to include the voice of girls in the Council’s work.

o Camp is using Facebook to keep in touch with campers and camp staff, and
to promote summer camp. Girls Leading Girls group continues to meet and
give input. In 2008 girl members attended the National Council Meeting (4
girl delegates in addition to 7 other girls who attended the National
Leadership Conference for girls).

e A comprehensive survey of our community partners and stakeholders will be
completed in 2008 and benchmarked against similar data from the 2003 Council
Performance Assessment. This information will be used to strengthen our Brand, and
increase a positive perception of Girl Scouts to external audiences.

The Community Relations Committee conducted a Survey of Community
Leaders and presented its findings at the Annual Meeting. This comprehensive
survey of our community partners and stakeholders was benchmarked against
similar data from the 2003 Council Performance Assessment. A follow-up
letter was sent to 570 participants of the original survey with an overview of the
results and included in the letter was a promotional piece of our Critical Issues
Speaker Program and a request for financial support. Only one $25 donation
was received.

e Using traditional and electronic means, the Council will survey and sample its
membership on key questions annually and will publicize new portals for ongoing
information gathering on its website. This information will be used in planning for
and improving services to girls and volunteers, strengthening our Brand, and
improving customer service.

Developed, distributed and produced a Results Report for the Volunteer
Development System Assessment. Additional groups need to be surveyed before
a full Summary Report can be completed. GSUSA has changed their direction
regarding the Single Entry System and we are waiting for additional
information on how we should proceed.

Where Girls Grow Strong..





